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11/08/2021 6:30PM
Room (G-109/G-110)

· President Welcome/Discussion- David Raines
Started at 6:35, We have a lot event coming up and we need a lot volunteers, the main thing we need help is with Casino Night. Casino Night takes a magnitude of help and prior and during the event.
· Vice President Operations- Gerald Lara 
Locker rooms the places we have reached out said it’s a small job and Cedar Ridge contractor said their expense was over 200k. It looks like we might need to do it ourselves and buy our own lockers a total of 17k for all lockers. Making the storage room into a locker room and an entrance from coach’s office and a cover the batting cages. Get contractors for AC, and we can paint and place a logo.
· Vice President Communications- Lisa Bates
WE have the UT Raffle to pick out the winner and we sold only 13 tickets at $10 each
· Vice President Fundraising: Roxey Villegas
Sponsorship: Gerald got several sponsors. Casino Night we have the place and the caterer. We are not getting a big response for silent auction and will get with Lisa to send out a weekly email. Alex asked is there a time frame that we are giving ourselves to maybe reconsider Casino Night. David and Scott people usually come in late to help in and we should just move forward. Nicole Pazak asked about the past items that were being donated and Roxey will meet with the decoration committee to discuss cost of the items. Venue does come with round and rectangle tables. Alex said we need to really consider our budget and make sure that we do not go over the budgeted amount. The decision was made to re-evaluate on December 1st based on the participation.
· Secretary- Selena Metersky
Donation drive has collected 13051
· Treasurer Report- Alex Landaverde
As of October 1st our balance is 28663 checking 1700 made now since then, made up from $287 in merchandise, $388 from Jennifer Poulson Memory Funds, baseball summer fees, and membership.
Checking account: $27780 and in the savings$5000
· Coach Creek Update

· Approve minutes of last meeting: Nobody asked to review the notes; Only member were asked to make a motion and those who are a member bought a member ship before 07/31 in 2021 you are grandfathered in to December 2021. Scott motioned and Pazak second.

· Committees 
· Pre – Season Banquet: Bring the boys and introduce the team on the night that coach’s parent night and we will serve pizza and it will be a way for the coach to talk to the parents and players to meet.
· Post - Season Banquet: It will be a formal sit down with our award ceremony
· Casino Night:  see VP of Fundraising for update 
· BBQ Event: During Spring break week and still trying to find a venue that we can serve dinner and get alcohol to be donated.
· Donation Drive: See secretary notes and not recommended to extend and was recommended to reach out to Vera Bank because they donated to Cedar Ridge
· Concession Stand: We cleaned out what was there from last season, and we are still needing a chair and also, we want TC with new cameras and audio. We will have a secondary at the stands not selling hot foods, but water and chips.
· Merchandise:  Laurie, we got in our stadium chairs 12 and sold 2 they are pricier and $65 per chair. Looking for Ideas and David asked to please reach back out to coach about senior shirts. David mentioned that we need to use current logo, but mainly it needs to be approved by STP. 
· Webmaster: Everything looks good, was able to clean up the membership and waiting to hear from merchandise
· Varsity Press Box/Facebook Live: Varsity Press box we have investigated a platform but there is a cost, so we are needing to add an audio broadcast over the game and part of the fun is the broadcasting.
· Sponsorships:  
· Diamond Dolls: Nicole Pazak we found a teacher sponsor and it’s the Tiger dance teacher Mrs. Wassmuth and he will talk to coach is for him to discuss with varsity and to see if he wants them paired up with one girl or do a group of girls like a cheerleader. Typically, the girls will have a name on the back of the shirts and if we group then
· Tiger Cubs: Laurie will meet with Selena and square down he dates and shirt design. Selena called Dell Diamond and asked to see how much it will cost for spike to come out on the 1st and the cost $150 and he can come out for 11/2 hours and Nicole suggested the school mascot because a few years ago they did that, and he played with the kids and took picture, and he is free. Selena will call and get information.  
· Media Guide:  Chair absent
· Field Maintenance/Projects: We will have field days on December 18 and a second date in January. Field maintenance is to clean out the dug out s and make everything look nice before the season starts.
· Scholarships:  Scott stated that he will get a group together once the season starts
· Press Box Blue: Concerned is about finding parents for blue and gold and that can help each other  
· Press Box Gold:   


Membership: Booster Clubs Members/Families for School Year 2021-2022
· Single – $25 – 1 membership (one vote)
· Double – $50 – 2 memberships (two votes)
· Triple – $100 – 2 memberships (two votes), 2 STP baseball decal, 1 free sweet tea at every home game for both members
· Home Run – $250 Includes all the benefits from a Triple. Additionally, personalized yard sign and $25 coupon for Baseball Merchandise.
· Grand Slam – $500 Includes all the benefits from a Home Run. Additionally, 2 STP stadium seats, $50 coupon for STP gear, and your family’s name recognized on our website.

· Opportunities to Raise Funds

Questioned coach if we have 50/50 raffle during games, but we can absolutely do this during Casino Night.

· Communication Venues

· We need help with Casino Night and sign up for all the needs, and please sign up for the Sign-up Genius. Question what the biggest help is we need is the donation of the silent auction. We will evaluate on December 1st if we are moving forward or maybe push further the date.

· Comments and Questions

· David commented that he RRBL and see if varsity players can go out there and help put with their Opening ceremony 
· Nicole talked about the Varsity used to visit the school and mentored the feeder elementary school students in reading or math.
· Scott asked about the sponsor that have real estate on the scoreboard and wanted to know if we have reached out to 
· Question I we can sell hot food in concession and yes we can.
· How many tickets did well previous years? 130 and 150 the following
· Wat are we serving at Casino Night? Chicken fried steak
· Raffle of the UT Tickets: Winner…Nicole Pazack

Motion to end the meeting Scott Anderson and second by Gerald Lara motioned passed at @731

Next Meeting 12/13/2021@6:30pm
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